Development Review

Person being reviewed: 
     
Reviewer: 


     


Date of review: 

     
Part 1. Behavioural Effectiveness

	Industry Awareness
	People who display industry awareness will
	Importance for role
	Overall

	… about being passionate to work in the music industry and displaying knowledge of issues that affect the industry…
	· Maintain an awareness of issues affecting the music industry

· Understand how the music business works

· Be aware of members’ issues and priorities

· Display an awareness of how BPI policies impact members and other stakeholders
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	Customer Focus
	People who display customer focus will
	Importance for role
	Overall

	… about considering the impact of actions on BPI members, but also colleagues …
	· Respond positively both to internal and external customer requests

· Be proactive in solving members’ issues

· Return phone calls promptly

· Challenge what is done and how it best serves members’ interests
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	Commitment

Drive

Accountability
	People who display commitment, drive and accountability will
	Importance for role
	Overall

	… about having loyalty and pride in what the BPI stands for and aims to achieve; getting things done despite setbacks; delivering on commitment and having a concern for excellence …
	· Put the interests of the organisation first
· Clearly understand the mission of the BPI

· Actively represent the organisation in a positive light

· Be passionate about the industry and the organisation

· Go the extra mile when required to get the job done

· Be a self-starter – doing things without having to be told

· Be energetic and enthusiastic

· Remain positive despite heavy workload or difficulties
· Pay attention to important details

· Take ownership of projects

· Ask “what can we learn” when things go wrong

· Work hard to follow through on commitments made
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	Creativity
	People who display creativity will
	Importance for role
	Overall

	… about generating ideas, new ways of working and finding ways around difficulties …
	· Challenge assumptions and traditional thinking

· Initiate new ways of working

· Think around the bridge and generate lots of ideas

· Find creative solutions to problems

· Share ideas within the team
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	Planning and organising
	People who display planning and organising will
	Importance for role
	Overall

	… about working in the most efficient way to achieve what needs to be done …
	· Focus on important priorities based on how they impact the mission of the organisation

· Plan projects in advance

· Be comfortable operating without clear guidelines or boundaries

· Be able to determine what needs to be done with minimal direction and supervision 
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	Decision making


	People who display decision making will
	Importance for role
	Overall

	… about not waiting to be told what to do whilst being able to think around the situation …
	· Be willing to make timely decisions within the constraints of their role

· Be aware of the impact of decisions on stakeholders

· Communicate decisions taken to relevant parties

· Take decisions based on sound analysis

· Involve colleagues in problem solving where appropriate
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	Communication


	People who display communication will
	Importance for role
	Overall

	… about interacting with others in a positive and productive way…
	· Willingly share information across the organisation and with their boss

· Adjust their communication style to suit the audience

· Communicate succinctly and logically

· Be able to recognise the different viewpoints of a discussion
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	Teamwork
	People who display will
	Importance for role
	Overall

	… about working productively with others and making the BPI a great place to work …
	· Provide assistance to colleagues when required

· Celebrate the success of other team members
· Form and maintain amiable relationships with colleagues, customers and suppliers

· Be aware of the impact of their comments on others
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Part 2. Summary of Overall Effectiveness

	     


Part 3. Development Planning 

	What needs development?
	How will it be developed?
	How will progress be measured?
	When should it be achieved by?

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Part 4. Employee Comments and Feedback

	     


Signed (Employee) :



    Signed (Reviewer) :





Date of Review : 



    Date of Next Review : 







































































